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Dear ftr. Proeidanti 

la y«*y siateenBt Dacewhar 3# 19i?V «** the eve of jwsr 
departure for Surofa anti A#ia» jreu asked that off h of *• 
mi aet la such a way an to hast*! prorrose tofiR oar fm&esn 
objectives - me of which, as yea haw often seSd, 1* a mnax- 
diaaraawsBt agreement. It is 1b this spirit that 1 follow p 
w letter to yea of Ootbber l?th - on which yon acted with n 
good result* Sow the ®ne sab,jf #t is at the stage where it 
needs further action* 

The brief backproanc is this* The saggesfcicti en Ckjtohc-f 
19th was that you c«isirf*r setting ap within ti» Oovomr^t at 
tfe« earliest possible arsURfit as adequately nppcrtad* peewimeiiS 
unit dealing with the subject of dieerannisni* .is the result; of 
Cha^ral Oeodpaster’s call to Sir. looXidge, I was asked by •!", 
Geelldge to define sore uredacly the general idle ©entcino i in 
the October l£th letter. This I lid both in conversation irlti 
Hr, Coolidge or October 30th, «aod la a follow-up mewo. Whim he 
requested, dated Ifewsher 2nd. The gist of 'these ca®asvlcsi : oar. 
weo to roconcseed that a peraanert unit be ao*-»jtp in tbs fccecrtivf 
Office of the President under a Director who wild have maon* 
nihility for the (santisuinf; study and ferwilatian of policy 
reccsasenda t iene on disamamnt - « subject in which reap/ agenda 
besides ftaie have a direct interest. ”&•* negotiatian, jwhlic 
relations, and Ccnpreasion; 1 relations feast i caw ©f disarafc* n.t 
meld be loft with the State Dsprrtsent . The reasons fnr tnis 
rer.oRnwndatieri and a description of the organisation envisaged 
vere given in the Noveeber 2nd wfmo (attached). 

»jjr, 0 aoHdge *2 response to ns - a re»o d; ted Havut Lur 
6th was favorablo. He said he was sending it to State. He 
later sect Secretary Her tor a let. ter asking a similar raaotw^d »• 
tion. dr, KirttSskowskl and the Killian <Ji3*r*«act panel like- 
lri f ®ads a siiaHa* proposal. people in State dealing with 
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agreed infer tafelly with the logic of the proposal 
biat laid great street iqlfctl^g the right as to direct such 
m office. 'the kind of a^^esWrjlftttiened far such a position 
4m William Fester. There are other people* however, in the 
State Depf-rtaont • who art not directly octiceruod with diaarwsment 
• who favor having it in Hate, 

la general, then, i|« great preponderance of opinion 
q£ fease'who have' given tie problem study and who have been 
Jjyeetly concerned wit h tie subject favor a permanent uni t in 
M- Sb:eoutlve‘ b?Q -c e« “Si*$h a eet-up would have advantages 
not realised under too present set-up. It would be a legacy 
this MraSniatratlon could leave in a field is which you have 
shown great interest and which Is are of the greatest long-ienr 
importance to the United Hates, 

Studies by suet e ni t are required as soon aa possible 
as a basis for later reeom^ndatione which ge beyond the Coelidge 
report, and which, in this period of deterrence, would seek a 
step to toe arse rase and a stabilising of the deterrence, an® 
then, later. would lode toward reducing these weapons below the 
level of annihilation. Mr. Coolidge hag node a start Inst was 
lafedicapped by lack of such stadias and by lack of tine. Jig 
reoMSaandatieSUi are excellent as far aa they go - but they dor * t 
go nearly far enough. 

I have said, I say in the qpirit of trying to hi 
i line with your injunction of Becenber 3 rd that 
"each of us think and act" in each a way as to hasten our progress 
towards %« goals which we all seek. In this regard, my I oen- 
gratulate you on the attitude you have been taking toward Khrtacnev 
and toe USSR} on your Asia tripj and, moat of all, on the sound 
attitude you have recently ejqpraaaad toward the so-called missile 
gap and the US Military pasture with reference to negotiation* . 

Too often people out of fear saem to mphaaiz 9 toe dangers in 
Shrusobev’s relaxation of tension policy to the cxalusiqn of 
the opportunities it affords us if we have toe cwdadencs ' 1 ^ 
eng hi to have in the ability of eur own system to compete witt 
the CorarsunistB. 

Sincerely, 



Attachment 
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